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ASSOCIATION OF START UP AND SME
ENABLERS OF KENYA

dSSeK

Concept Note: Assek Annual Conference
and Innovation Awards Gala, 2024

Theme: Collaboration4impact: Economic
Empowerment to Address Unemployment
and Promote Sustainable Innovation

Date: 3rd - 4th December 2024  Venue: Nairobi, Kenya and Virtual

INTRODUCTION

The Association of Startup and SMEs Enablers of Kenya (ASSEK) brings together and
represents the interests of Entrepreneur Support Organizations (ESOs) in Kenya to facilitate
enterprise services to startups and SMEs to scale their growth and impact.

As the entrepreneurial ecosystem in Kenya continues to grow, it is essential to bring together
key stakeholders to share insights, forge strategic partnerships, and collectively address
challenges. The ASSEK Annual Conference and Innovation Awards Gala 2024, provides a
platform for these engagements under the theme Collaboration4lmpact: Economic
Empowerment to Address Unemployment and Promote Sustainable Innovation.

The conference will focus on promoting impact driven collaboration between ESOs with
Government, policymakers, development partners, financial institutions, investors, academia
alongside the wider ecosystem actors to drive economic empowerment and sustainable
innovation for startup and SME communities to address critical issues such as high
unemployment, climate change, food insecurity amongst others while championing for an
enabling environment to promote compliance and business continuity.

OBJECTIVES

1. Facilitate knowledge sharing and capacity building on best practices, and emerging
trends in the entrepreneurial ecosystem.

2. Promote Networking Opportunities to foster strategic Partnerships among diverse
stakeholders.

3. Advocate for Supportive Policies and regulations to create a more favorable environment
for entrepreneurship.

4. Recognize and Honor Outstanding achievements of entrepreneurship enablers who
have demonstrated exceptional impact, inspiring others to follow suit.
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EXPECTED OUTCOMES AND IMPACT

Enhanced understanding of trends and challenges to make informed decisions and
adapt to the evolving landscape.

Increased collaboration and partnerships as this would be crucial in driving innovation,
scaling businesses, and addressing common challenges.

Recognition of innovation ecosystem building and leadership to inspire others to pursue
excellence and innovation in their endeavors.

The intended impact would be to have a strengthened entrepreneurial ecosystem that is
collaboratively working towards closing the disparities identified in policy and regulation,
access to knowledge, technology and financial investments to support the sustainable
growth of Startup and SME communities to accelerate job creation, shift to green and digital
technologies and scalability of their products and services to reach marginalized groups to
achieve shared prosperity for Kenya.

TARGET AUDIENCE

Theconferencetargetsattendeeswhoshareacommoninterestinadvancingentrepreneurship
and innovation as key drivers of economic growth and social development. They include:
Entrepreneur Support Organizations (e.g. incubators, accelerators, coworking spaces,
makerspaces, and innovation centers), Policymakers and Government Representatives,
Investors and Development Partners, Academia and Research Institutions, Corporates,
Associations, Startups and SMEs and Media Representatives.

CONFERENCE FORMAT

The conference will be designed to provide value for time and relevance to the ASSEK

membership and the ecosystem partners. The event will include:

- Keynote Speeches from high profile speakers, including industry leaders, government
officials,and thought leaders providing insightsinto the current state of the entrepreneurial
ecosystem and future trends.

« Panel Discussions that will bring together experts to discuss critical issues and emerging
opportunities while engaging the audience to allow dynamic exchange of ideas.

«  Workshops that will focus on capacity building to equip participants with practical skills
and knowledge.

« Launch of reports and publications that will contribute to the body of knowledge to
the ecosystem while also sharing emerging insights for socio-economic development
opportunities.

« Networking Sessions to facilitate participants to connect with potential partners, investors,
and collaborators, promoting relationships that can lead to future collaborations.

« Innovation Awards Gala to honor and celebrate the achievements of organizations and
individuals who have made significant contributions to the entrepreneurial ecosystem in
Kenya.

PARTNERSHIP

To register in advance for the ASSEK Annual conference, click here.
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AGENDA

ACTIVITY

2nd December | 9:00 am Invitation Only: County Government Roundtable with the Innovation
Ecosystem
°
DAY1
DAY TIME ACTIVITY
3rd December Addressing Unemployment
7:00 am Arrival and Registration
9:00 am Plenary Opening for the Conference
9:15am Role of ASSEK in Strengthening Ecosystem Cohesion through
Collaboration4lmpact
9:30 am Kenya’'s 10 Year Innovation Masterplan: Strengthening Partnerships
and Collaboration to Shape Kenya’s Innovation landscape for
accelerated Job Creation and Economic Prosperity
9:45 am Panel Discussion: Transforming Entrepreneur Support Organizations

10.30 am

(ESOs) into Centres of Sustainable Innovation to Achieve Global
Impact

Tea Break

1:30 pm

11:00 am ESO Spotlight: Case study on implementing impact driven programs
to close the gender and social divide in Coastal Region of Kenya

T11:10 am Catalyzing Innovation: Government’s Role in Building Structures for
Innovation and Entrepreneurship Development

T:25 am Panel Discussion: Collaborative Approach to Promoting
Entrepreneurship and Innovation Culture to Drive Kenya's Economic
Agenda

12:10 pm Keynote Address: Promoting Industrialization to Improve Kenya's

Innovation and Global competitiveness

Startup Showcase
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°
DAY TIME ACTIVITY

1:40 pm Fire side chat: Startup Rising: Leveraging experiences to build more

resilient and sustainable startups
BREAKOUT SESSIONS

2:20 pm Breakout Session 1: Breakout Session 2: Breakout Session 3:
Panel: Opportunities | Panel: Reimagining Roundtable:
beyond the Borders: Food Systems for Leveraging
Breaking Barriers Sustainable Digitization
to Commercialization | Livelihoods to Promote Pubilic
of Research to Service Delivery in
Markets in East Kenya
Africa

3:05 pm Breakout Session 4: | Breakout Session 5:
Workshop: Workshop: Building
Unpacking Real Strategic &
Collaborative Leadership Capacity
Approaches to with Entrepreneurs
Early-Stage Startup
Creation and Growth

3:50 pm Transit to Main plenary

4:00 pm ESO Spotlight: Digitization of SMEs as key driver for growth

410 pm Fireside Chat: Entrepreneurial Wellbeing: Pursuing Personal and
Professional Balance

4:55 pm Reflections and wrap up of Day 1

5:10 pm Tea Break and Networking
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°
DAY 2
DAY TIME ACTIVITY
4th December Shaping the future of ESOs in Kenya to drive sustainable innovation
7:00 am Arrival and Networking over coffee
Moving the Needle: Strengthening the International Development
Cooperation for Kenya and EAC Innovation Ecosystem
9:00 am Start of Day 2 Plenary Session: Welcoming Remarks and Recap of Day 1
9:15am ESO Impact Intelligence: Leveraging Al to scale the socio-economic
Impact for Startups and SMEs
10:00 am Strengthening Hardware Makerspaces & Prototyping Labs as Catalysts
for Entrepreneurship & Innovation
10:45 am Impact Showcase: Case Study of ASSEK Regional Capacity

11.00 am

Strengthening Program: Improving behavioral competencies of ESO
staff for increased enterprise outcomes

Tea Break

12.55 pm

1:15 am Presentation: Building Sustainable Regional Entrepreneurial
Ecosystems to break barriers and foster socio-economic
development and diversity

11:30 pm Building Partnerships, Network and Cooperation for Entrepreneurship
Ecosystem Development in Eastern Africa

12:00 pm ESO Spotlight: Industry and Academia

12:10 pm Impact Investing: How Private Sector Accelerating Sustainable

Development Goals (SDGs)
Lunch Break
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°
DAY TIME ACTIVITY
1:55 pm ESO Spotlight: The Future of Space
BREAKOUT SESSIONS
2:05 pm Breakout Session 1: Breakout Session 2: BreakoutSession3:
Panel: Positioning Workshop: Achieving | Panel: Innovating
Kenya to accelerate Organizational for Disaster Risk
Africa’s Green Excellence Preparedness
Industrialization and Response
Opportunities
2:50 pm Participants head back to main plenary
3:00 pm Track Leaders Circle: Sharing of outputs from the breakout sessions
3:20 pm Connecting the Dots and Forecasting the future for ASSEK
3:35 pm Vote of Thanks
3:45 pm Closing remarks
4:00 pm Networking Tea served

AWARDS GALA

6:00 pm Arrival for the Gala Awards

6:00 pm Welcoming of guests and overview of the evening

6:00 pm - Keynote Address: Transformative Impact in leveraging Innovation to
6:20 pm drive excellence in the Entrepreneurship Ecosystem

6:20 pm - ASSEK Awards Presentation: Spotlighting the Leaders championing
7:00 pm the Innovation & Entrepreneurial Ecosystem

7:00 pm - Awards Celebration Reception: Dinner, Entertainment, & Networking
9:00 pm

9:00 pm Guests Leave at their own pleasure
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